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MEMORANDUM FOR: Chairman, CIA Carveer Service Board
SN INED AN : Recommendaticns on Evaluation Reports
REFERENCE : temo froem Chairmang CIA Caveer Service Bard e

F -
Messrsa

dated 9 December 19 25X1A%a

1 28 above.

a,

1. The Task Force established by reference 23 met and cone
sidered the problems inveived in the use of svalualion reporis,
ineiuding Doth the new Caresr Selection Report {CSR) proposed by
+he Professional Selecticn Panel in its recommendations on selee-
tion procedures a3 well as the Personnel Rwvsluzation Report {rre)
new in vse in the Agengsy.

2. Tha Task Force recommends that this new form, ithe Career
Seleption Raopert, copy of which is atlached ss Tab A, be used doring
the first three years of 2 person's employment by CIA. The Per-
zormel Tvalauation Neport would not be used during this period but
would be put inte use only after an individeal has become a menber
oft the 0IA Caresr Service. Since the Personnel Evaluaiicn Report
is aesigned primarily to assist in supsrvisor-employee work rela-
Aunships and in career development and planning, it appears
sopropriste o apply 1t only to employees who have successfully
nessed through the 3-year provisional period snd heve become mem-
bavs of the Career Jervica.

3, e Career Selection Report, on the other hard, is designed
to sssist e Career Service Boards, Uffice Heads, and the CIA
Selaction Boapd in their task of selecting employses for nenbership
in the Carcer Service and of eliminating those fouad o be wnsulisble.

e The Career Selection Report is to be used in the fellowing
manser. Ab the end of the first nine months of an individesl's ene
ploymert his immediate supervisor makes out the report in one copy
er:ly. Ie dees not show it to or discuss it with the empliuyee,
although in the normal course of proper supervisicn it 1s expected
ihat rueh of what is reflected in the report will hawe been conveyed
te the emploayee in his duy to day contacts with his supervisor.

Tre repert is sent directly by the supervisor, after authentication
by his supervisor next in line, to the Office Career Service Board
having jerisdiction over the employee, It is used by that Board in
making its initial recommednation to the Office He=d as to whether
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the enployee sheould be retained or terminsated prior %o the end of his
one year trial service period. The report is forwarded by the Office
Head, together with his recommendation, to the Executive Director of
the CIA Selection Board and is thenceforth retained in the files of
trhe Selection Board.

§. Similar reports are to be made in the same manner at the end
of the 2lst and 333 month of an individualls employment. These will
be faiwarded directiy to the Fxecutive Director of the CIA Selection
Rosrd, ALl three reports on a pive: employee will be made available
by the Selection Board to (a) The Office Career Service Board and
the Office Head when they consider the employee for membership in the
OTA Caveer Service, (b) The Panel of bLxaminers which reviews the
recompendations of the Cflice Head, and (¢) The CIA Selection Eoard
and the DICI as recessary. All the reports will then be retained as
pact of the files of the CIA Selsction Board, which shall control
acoess te them on the strictest need to know basis. '

6. There is also attached, as Tab B, the basic paper "Selection

of Permanont Cireer Staff" odited to reflect the changes directed by
the CTA Capveer Seivice Doard at its 15th meeting on 19 Noverbexr 1953,
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Chairmasn
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